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CITY OF SHAWNEE  
PARKS AND REC ADVISORY BOARD MEETING 

MINUTES  
October 13, 2016 

5:30 P.M.  
 

Board Members Present   Staff Present 
Elaine Copp  Deputy Parks & Recreation Director Lecuru 
Donna Sawyer  Shawnee Town 1929 Director Pautler 
Jennifer Riggs  Recreation Specialist Keenan 
Rebecca Bailey  Park Supervisor Thomas 
Pam Cremer (late) 
Kevin Makalous 
Brian Bolen 

  

   
Board Members Absent   
Denise Shannon   
Peter Ehrlich   

 (Parks and Recreation Advisory Board Meeting Called to Order at 5:31 p.m.)  

A. ROLL CALL    
 
MS. COPP:  Good afternoon.  I’d like to call this meeting together.  Okay.  This meeting 
of October 13th.  Could I have a roll call? 
 
MS. SAWYER:  Donna Sawyer.  
 
MS. COPP:  Elaine Copp.  
 
MR. BOLEN:  Brian Bolen.  
 
MS. BAILEY:  Rebecca Bailey.  
 
MS. RIGGS:  Jennifer Riggs.  
 
MR. MAKALOUS:  Kevin Makalous. 
 
MS. COPP:  I’m going to kind of go a little off of the agenda, but I’d like the two new 
board members to introduce themselves, they already mentioned their name, and a little 
bit about their history of being here on the board this week.   
 
MR. BOLEN:  My name is Brian Bolen.  My family and I have lived in Shawnee since 
2009.  And I’m a stay-at-home father.  I enjoy gardening and outdoors and farming and 
that sort of stuff, so I’m real excited to be here.  Thank you.   
 
MS. COPP:  Kevin.  
 
MR. MAKALOUS:  Hi.  I’m Kevin Makalous and I’ve lived in Shawnee.  This is my 
second stint of living here.  We lived here from ‘99 to 2002.  Moved to Des Moines, Iowa 
and came in 2009, and have been here ever since.  We live out in the western side of 
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town.  And I’m an Edward Jones financial advisor during the day.  And during the 
evening I go to meetings for this and the board of education and things around church.  
And so, yeah, good to be here.  
 
MS. COPP:  Thank you.  And welcome both of you.  It sounds like we’ve got some good 
board members here with some new ideas.   
   
B. CONSENT ITEMS 
 
 1. Approval of the September 1, 2016 Parks and Recreation Advisory  
  Board Draft Minutes  
 
MS. COPP:  Okay.  Let’s go to Consent Items, B.  Number 1, Approval of the 
September 1st Park and Recreation Board Draft Minutes.  Did everyone have a chance 
to look at them?   
 
MS. BAILEY:  I move we approve the minutes.  
 
MS. COPP:  Okay.  I have a motion to move.  Do I have a second? 
 
MS. SAWYER:  Second.   
 
MS. COPP:  Donna seconds.  Any other questions?  All those in favor aye.  
 
BOARD MEMBERS:  Aye.  
 
MS. COPP:  Opposed nay.  Thank you.   
 
 [Therefore, Ms. Bailey moved and Ms. Sawyer seconded to approve the September 1, 
 2106 Park and Rec Advisory Board Draft Minutes.  The motion passed 7-0.] 

 
C. DISCUSSION ITEMS 
 
 1. 2016 AQUATICS UPDATE  
 
MS. COPP:  C, Discussion Items.  Number 1 on the agenda is 2016 Aquatics Update.  
Sean, do you have a report?   
 
MR. KEENAN:  Hello.  Sean Keenan, Recreation Specialist of Aquatics.  I’m here to 
give you the update for our end of year numbers for the 2016 aquatics season.  As I’ve 
kind of stated in previous meetings we did have a fantastic season weather-wise.  So, 
we actually were blessed with some really good weather this past year.  And I’m just 
going to kind of run through some numbers.  If I go quickly, go ahead and just let me 
know and I’ll go ahead and slow down.   
 
Our final attendance for the 2016 season was 111,438 for daily entry.  Now, that is 
specifically just daily entry.  That doesn’t include any of our swim lesson entries every 
day, swim team, any of those kinds of things.  That is strictly just walk-in entry for daily 
admission.  For final swim lessons, we had 1,677 swim lesson participants that we put 
through our swim lessons program for both our youth and adult lessons program.  For 
our Swim and Dive team, between the two, between our competitive dive and our pre-
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competitive team, we had 253 participants for the Swim and Dive team.  As stated 
before, our dive team did take first place this year which we were very proud of.  And 
then we did actually get second place, which is pretty much the first place when you up 
against Olathe, a team of 500.  So, we are actually proud of that.  We’re going to take 
that one with us as well.   
 
In regards to parties, that was actually -- we had a large influx of parties this past 
season that we hosted.  Between the two facilities we did over 115 birthday parties, 
typically on the weekends between the two facilities.  We also held those on the 
weekdays.  Facility rentals, we saw growth in that area.  We did 17 facility rentals.  
Again, just to remind you we do facility rentals on Saturday and Sunday evenings 
between the hours of 6:30 and 8:30 p.m.  And, you know, typically that is for large user 
groups.  We do see a lot of, you know, churches and private organizations use that.  We 
also had a lot of, you know, neighborhoods that were doing group birthday parties, 
which was kind of -- they were utilizing that as an avenue to do birthday parties which 
was kind of nice.  
 
In regards to our dive lessons program, that again is kind of a dive, or that is a feeder 
program for our dive team.  We performed over 50 participants in that program this past 
season.  What really took off this year were our adult fitness programs.  We had over 
100 participants between our boot camp, our water fitness, as well as our water walking.  
Which our water walking was giant, it was huge.  We did that, the punch card program 
this last year and had nothing but good things there.  Had a lot of positive feedback, a 
lot of suggestions that we’re going to work on and continue to build on this next year, 
which actually was perfect for us because we actually didn’t have to really do anything.  
It didn’t really incur any additional costs because it was during our swim lessons 
program.  The majority of the time these programs were actually, you know, didn’t incur 
any additional staff cost because it was going on during normal staffing.  So, that was 
good.  
 
Overall, as far as our revenue, we saw an increase in overall revenue of eight percent.  
Our season passes, we saw an increase in season pass sales of three percent.  And 
currently we’re sitting at a subsidy of 19.5 percent.  You know, we’re looking at a few 
additional, you know, ongoing expenses through the month of December.  Typically we 
incur just a few fees that are typical of utility costs and things like that.  But we don’t 
foresee that number to grow in the future.  So, that’s pretty much it for these numbers.   
 
Obviously we’re going to go ahead and, you know, we take from year to year and 
season to season we look at our trends and we look and see -- we obviously are looking 
for, you know, areas of growth for new things to provide and offer to the community in 
regards to programming and ideas and events and things like that.  But we’re definitely 
going to look at our numbers and look at these kind of things and hopefully, you know, 
continue to grow and continue to look at future opportunities for the community and for 
Shawnee.   
 
Anybody have any questions?   
 
MS. LECURU:  Just a couple more things.  For next year we’re adding the wall.  
 
MR. KEENAN:  Next year we are looking at adding a climbing wall.  That will be a new 
feature that we will be adding at the Thomas Soetaert Aquatic Center.  That feature is -- 
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we looked at getting the one, I believe it was -- was it 20, roughly 20 feet tall?  It’s going 
to be actually in the diving area of the Soetaert Aquatics Center if you’re familiar with 
that.  Obviously it needs to have a depth of about 12 feet.  But that will actually be a 
new addition, that’ll be a new feature which will hopefully, you know, just obviously keep 
the environment fresh, keep it new.  But we are looking to add to that to the next season 
and well as, and I was explaining this to Brian, but we’re repainting again the lap pool 
again.  So, that’s another 15,000 square feet to paint.  So, that’ll be another fun project 
for us in the spring.  Hope for like no rain for 21 days straight. 
 
MS. LECURU:  And I was telling Kevin a little bit before the meeting as well, most likely 
in November we will be bringing back the policy statement for the pools, which have our 
hours and our fees and all those kinds of things.  So, we’ll be bringing that back to you 
for discussion.  There’s a couple of things I think we’d like to talk about.  I mentioned it 
at our last meeting regarding school hours at the end of the season, looking at the 
feasibility of keeping that open during that time, and some other things.  So, I promise 
we won’t make it a real long, but it may be more than 15 minutes, so.  
 
MS. COPP:  Thank you, Sean.  
 
MR. KEENAN:  Thank you.   
 
MS. COPP:  I wanted to mention Pam Cremer just walked in a couple minutes after the 
meeting started for the record.  
  
D. MEMBER REPORTS 
 
MS. COPP:  Member Reports.  Again, the Park Department did an outstanding job on 
the BBQ.  What else have they done, Donna, since our last meeting? 
 
MS. SAWYER:  Craft fair.  
 
MS. COPP:  That’s right.   
 
MS. LECURU:  Scarecrow Festival.  
 
MS. SAWYER:  Yes.  Scarecrow Festival.  
 
MS. COPP:  Oh, that’s right.  Oh, everything.   
 
MS. SAWYER:  The month is always full and they always step up and do everything.  
It’s fabulous.  
 
MS. COPP:  They do such a great job.  
 
MS. LECURU:  Thank you.   
 
MS. COPP:  Any other reports from the members?  Okay.   
 
E. STAFF REPORTS 
 
 1. DIRECTOR’S REPORT 
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MS. COPP:  E, Staff Reports.  Director’s report.  I guess Neil is not here.  Someone will 
be -- no report for --  
 
MS. LECURU:  That would be me.  I’ll do it.  
 
MS. COPP:  Okay.   
 
MS. LECURU:  All right.  I’ll do the Director’s Report.  
 
MS. COPP:  Oh, I’m sorry, Tonya.  
 
MS. LECURU:  That’s okay.  So, it has been, as both of you mentioned, it’s been a very 
busy month and it’s going to continue to be busy through the rest of the year.  But we 
had the barbeque contest at the end of the September.  Thank you for everyone who 
participated and came out and had a good time.  We tried some new things at it and it 
went real well.  We lucked out with some really great weather.  And I don’t know if you 
got to hear or not, Sean, as Elaine was just mentioning what an outstanding job the 
Parks Department has done this fall with your activities and events and keeping things 
going.  
 
MR. THOMAS:  Thank you.   
 
MS. LECURU:  So, we really appreciate that.  Last week Neil and I were in St. Louis at 
the NRPA conference, which was a week-long training.     
 
This week we are in the middle of RecTrac migration.  And I’ve mentioned it a couple 
times throughout the year.  We’ve been planning for it for about two years and it’s 
actually here.  It’s been a really good process.  It’s working really well.  The staff has 
learned a lot.  And I see this as being a benefit to the staff and then also to the public on 
the user side of things.  It will allow us to really keep track of things and be more in 
contact with the participants.  So, we’re excited about learning about the new pieces 
that we can use and implement.   
 
So, there will be some changes and some growing pains in this next year.  Pool passes 
once again will not be up for renewal.  It will -- everyone will have to do a new pool pass 
this year because of the transfer to the new system.  We’ll do new pictures this year and 
we will do new key fobs as well.  So, overall, I think it’ll still be a better process.  We 
know that selling it is going to be much easier on our side than it has been in the past.  
So, we’ll be moving forward with that.   
 
But we will complete the first round of our training tomorrow morning.  And then the last 
week of November after Thanksgiving our trainer will be back to do the WebTrac 
upgrade and then we will go live on December 1st.  So, shouldn’t see a lot of change on 
the WebTrac side of things, but everything else will be completely different.  It’s a 
completely different program at this point, so.  
 
Neil and I are working with Johnson County Parks and Recreation District as well as 
Nolan from the City Manager’s office on an RFQ to look at the Mid-America Sports 
Complex.  I think we’ve mentioned it once or twice before, and working with Kevin Fern 
from Visit Shawnee.  So, we’re looking at some opportunities.  We’re going to be 
completing a feasibility study with that facility in conjunction with the county about the 
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operation of it and ways that we can do to make it more effective and efficient for the 
residents of Shawnee and for the visitors to Shawnee.   
 
We have all of our new hotels coming up in Shawnee right now.  And the JCPRD’s 
Legacy Plan, which they just released last year, indicates removing a large number of 
the fields from that complex, which is a great facility for tournaments and stuff like that.  
So, we’re trying to look at the feasibility of what that looks like, if we can work with them 
as a partner in the operation of the facility to help keep it viable for tournaments here.  
Right now we’re just looking at Mid-America Sports Complex and possibly down the 
road would also look at combining that with Mid-America West, which is the girls’ 
complex on the north side of the road next to Okun Fieldhouse.  So, those things will be 
coming forward.  We had hoped to have the RFQ out last week when we were in NRPA 
and had talked quite a few of the vendors at the trade show to kind of move forward 
with.  But due to some changes of things from the county’s side of things we’ve kind of 
held back on that.  We hope to have that out that out through here in the next week or 
so.   
 
We also received a $15,000 grant from the Johnson County Health Department that we 
are going to be working with them on their Live Well grant.  They received a grant to get 
folks more active in Johnson County.  And so you’ll be seeing some banners and things 
at our parks, at the ballfields, baseball fields specifically.  And we have three new 
programs that we are looking to work with them next year.  One of them will be in 
January, Reach into Wellness.  It’s going to be a women’s wellness seminar, end of 
January.  It’s a Saturday morning activity that I think you guys will be real excited to see.  
So, that will be coming out.  We’re also working on a program kind of through our 
baseball field teams in a way to get parents off the benches and active.  So, take 30 for 
themselves.  So, when the kids are on the field practicing and doing things, we want 
them up walking and being active and doing things.  So, we’re looking for some 
incentive programs to get them to do that.  Teams will be eligible to earn back their 
practice rentals, the fees for those rentals if they participate as a team and do some 
activities.  So, the details are very fluid at this point, but we will get that done.  And then 
the final thing, we’re working on a swim lesson program, activity for lower income areas 
in Shawnee as a way to take some free lessons.  More about water safety than it is 
about swim lessons.  So, we’ll work on that and we hope to have programs January, 
February -- I’m sorry, June, July and August hopefully.  And so part of this grant will 
help cover the expenses of staffing and training and all that kind of stuff, so working on 
that.   
 
And then our last thing is Veterans’ Day is Friday, November 11th.  And you all are 
invited to attend.  As always, we’re having our ceremony 4:00 p.m. on the 11th of 
November.  It will be indoors at the Shawnee Civic Centre and we will be honoring 
specific -- all veterans, but specifically we - the theme this year is the 50-year 
anniversary of the start of the Vietnam War.  And so we will be recognizing them as well 
as some VA benefits and some other things.  So, some new things this year, so we’re 
real excited about that.  So, that is going to be again Friday, November 11th.  Everyone 
is invited.   
 
So, that’s all from the Director’s Report.  
 
MS. COPP:  Did anyone have any questions?  I did have a question regarding the Mid-
America field you’re talking about there on Johnson Drive.  You’re talking about the 
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men’s field there as you come down the hill and then the girls on the north.  Who are 
they owned by or who --  
 
MS. LECURU:  Johnson County Parks and Recreation District.  
 
MS. COPP:  Johnson County Park.  Okay.  Now --  
 
MS. LECURU:  They weren’t originally.  But both side of those -- all of the baseball 
fields on Johnson Drive down there, Mid-America and Mid-America West are both 
Johnson County facilities.  
 
MS. COPP:  Okay.  And then on the northeast side is an indoor hockey arena and a 
little volleyball thing.   
 
MS. LECURU:  Both of those are --  
 
MS. COPP:  And that’s privately owned, isn’t it? 
 
MS. LECURU:  Both of those are independent, yeah, of each other.  
 
MS. COPP:  Is there any way that you would be working possibly with that, those 
owners on --  
 
MS. LECURU:  Yes.  I mean, not necessarily with Parks.  We do some programming 
with them.  We’ve done programming with both of them before, with both the ice rink 
and with the volleyball.   
 
MS. CREMER:  Okun field hockey?  
 
MS. LECURU:  No, with the sand volley.  
 
MS. CREMER:  Oh, I’m sorry.  
 
MS. LECURU:  The beach volleyball.  The Shawnee Mission Beach Volleyball I think is 
what is called.  So, both of those activities.  We’ve done things with them before.  But 
that’s not where we’re looking at this point.   
 
But I know Kevin with Visit Shawnee, he does work with them because the ice hockey 
area is looking to bring more tournaments and more events in and stuff like that.  And, 
of course, you know, Kevin’s goal is heads in beds and to get people to come to 
Shawnee for the economic --  
 
MS. COPP:  Fill up those hotels.  
 
MS. LECURU:  That’s right.     
 
 2. PARKS REPORT  
 
MS. COPP:  Okay.  Next on the Staff Reports is Parks Reports, number two, Park 
Report.  Is it Sean? 
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MR. THOMAS:  Hi everyone.  I’m Sean Thomas.  I don’t know if we’ve met.  A few of us 
have.  So, I’m in the place for Ramie this evening and just to give you kind of an update 
about what’s going on at our Parks shop these last couple weeks and kind of what’s on 
our radar for the rest of fall.   
 
We made a lot of progress out at Erfurt, kind of buttoning up the park, lots of seeding 
and sodding and things that we had to wait for the weather to cool down.  We’ve really 
been hitting the ground running with that stuff to help the park really get to that hundred 
percent level.  We put down 15,000 square feet of sod last week.  And all this rain has 
been watering it.  And the seed that we put down has already germinated and is taking 
off well.  Along with seeding we’ve also seeded the sports fields at Erfurt and across the 
sports fields across the city, at Stump Park and Garrett Park and Swarner Park.  They 
were, of course, aerated before they were seeded.   
 
And Darryl Thompson, our sports field supervisor, has plans for a second round of 
aeration and seeding, kind of dormant seeding.  And so those are on his work list for the 
rest of the fall.  Darryl has also done his fall fertilizer and winterizer applications on his 
sports field turf.  So, that’s kind of out of the way.  We’ve done some of that in our 
common areas at like Erfurt and a few other places.  Our winterizer/fertilizer for the rest 
of the city has already been paid for and getting delivered to the stop next week, so we 
will hit the ground running with fertilizer for City Hall and the facilities and the rest of the 
parks starting next week.   
 
As far as events go, we had our barbeque set-up and tear-down which went great this 
year.  We had Scarecrow Fest and Oktoberfest a couple weeks ago.  A couple of us 
guys worked over the weekends doing that stuff.  And on our radar for the next couple 
weeks is Historical Hauntings.  We have a little bit of work over at that property north of 
Shawnee Town to kind of prepare for that event.   
 
As far as equipment and truck maintenance, we’ve been focusing a lot on small engine 
repair, chainsaws, and small machinery that we use a lot more during this time of the 
year and the winter, and kind of servicing equipment that during the summer was used 
very frequently.  So, catching up on some small engine repair and small engine 
maintenance as far as that goes.   
 
I’ve been coming up with replacement lists for parks and the landscape, trees and 
landscape, what needs to be replaced.  This will help us with bulk ordering for 
landscape materials.  So, say I need two Prairie Dropseed grasses in this park and four 
in this park and 20 at City Hall, and having a list of everything together instead of doing 
little projects at a time we’ll just buy in bulk this fall and get them in.  So, that should kind 
of streamline that process.   
 
Big news.  We have a new employee, Matthew Comfort, who I just hired on Monday, or 
his first day was on Monday.  He’s got some experience.  He worked out at Kill Creek 
Park for Johnson County Parks and Recreation for two seasons.  And so he has some 
experience.  He’s a younger guy.  He lives in Shawnee.  And I think it’s going to be a 
real good fit.  He also kind of got a trial by fire this week.  We were laying sod.  We were 
really working hard, so.  I was hoping his first couple days we could kind of show him 
around and, you know, do some training opportunities.  But we kind of just threw him 
right into the fire.  But he did great.  He’s going to do great.  We’re really excited about 
having that position filled and us moving forward with a full staff.   
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Some other things we’re up to.  Just with more of these rainy days coming up and we’re 
doing more shop preparation for the winter, we’re moving stuff out to storage, kind of 
summertime equipment, our spray rigs, stuff that we’re not using or plan to use as 
much, moving out to some of our storage facilities and bringing in our snowplow 
equipment stuff that Philip, our fleet supervisor, will be working with these next few 
months as, you know, setting up different rigs and having everything ready to go for 
when that approaches.  And we normally try and put, you know, before Thanksgiving, 
and all that stuff is ready just in case.   
 
As far as the facilities and aquatics, Jeff is working on winterizing the two pools.  I’m not 
exactly sure what all goes on with that.  As Sean knows I don’t.  And so we let him kind 
of do his thing.  I know there’s a lot to do over there.  He’s also been -- we’ve been 
working on fixing up some City memorials, the Rieke memorial up at 47th and County 
Line Road.  We just poured a concrete base and that’ll be going in next week.  We 
spent some time at Gamblin Park this last week pouring a new trail corner, placing a 
pedestal and sodding around because I think in a few weeks we have the Donald 
Gamblin memorial kind of dedication for his park.  So, that’s looking real nice for PD.  
So, kind of working on statutes and monuments, kind of cleaning some of those up and 
building new ones.   
 
Other than that, I think as a shop we’ve been meeting more and having our one-on-
ones and communication better, so I would say our shop is working well.  So, that’s 
about it.  Does anyone have any questions? 
 
MS. SAWYER:  Sean, this is kind of frivolous question, I just had to ask.  Did you find 
any diamond rings after Scarecrow Fest this year? 
 
MR. THOMAS:  I did not.  We didn’t look.  It was not as hectic as last year.  We were 
really happy to help, so.  
 
MS. SAWYER:  We were happy you found it.  My daughter lost her engagement ring at 
last year’s Scarecrow Festival in the straw pile and Sean found it.  
 
MR. THOMAS:  It was a needle in a haystack.  So, there was probably, I don’t know 50 
straw bales that were cut open and just in a big pile like the size of this room.  So, at the 
end of the event we were always cleaning it up and packing it in trucks.  And the thing 
that made it even more difficult is that there were a million little safety pins that they 
were using to button up the scarecrows.  So, they were kind of shiny and I was like 
we’re never going to find this.  But we did, so.   
 
MS. SAWYER:  That’s why there’s miracles.  
 
MR. BOLEN:  Sean, were you able to have anybody go to the Kansas City Native Plant 
Initiative Workshop? 
 
MR. THOMAS:  Yes.  Ramie and I were both there today.  It was a really good session.  
We took a lot from it.  We have some restrictions, or basically we’re not going to be able 
to burn.  So, we saw that as a challenge.  But we took away some ideas how to 
propagate a good prairie restoration without having to burn.  So, this fall, I actually just 
filled an application out for a milkweed grant.  And we have plans to purchase a new 
seeder, a pull-behind seeder to do some more native areas that we got ideas from 
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today.  So, the seminar was good.  And I guess to answer a broader question, we do 
have plans to kind of hit the ground running with more of our native areas like at 
Listowel and Erfurt and later at Riverview, get some buffalo grass or more native plant 
material in our city that will take less maintenance over time.  Those places are front-
end heavy towards the maintenance the first year or two.  But then they should maintain 
themselves year three through twenty.  So, it’s just kind of getting the manpower and 
the funding to get them started.   
 
So, I know we have plans for Erfurt, for Listowel, for Blackfish.  Some of the areas 
through Blackfish, Clear Creek, we did quite a bit of spraying this year to control noxious 
weeds, which people are very adamant about.  But the real step to take is to get seed in 
the ground, native seed in the ground to control those invasive.  
 
MR. BOLEN:  Thank you.  Sounds good.  
 
MS. COPP:  Any other questions?  Thank you.  That was a good report for your first 
time up.  
 
MS. LECURU:  I might follow up on one thing.  The Gamblin Park dedication, if anyone 
is interested, it is next Friday October 21st at 10:00 a.m.  And the Mill Valley Choir will 
be coming to sing as well.  And the park has been there for quite a well and it was 
dedicated.  But at the time it was done there was no signage that explained who Officer 
Gamblin was.  And so they’ve worked real hard.  As Sean said, you know, they put in a 
new corner in the post of it.  But they have also designed a really nice signage that will 
be up there that will explain his service to the city and what he did.  But that’s next 
Friday the 21st at ten a.m.  And the family will be there.  
 
MS. COPP:  So, you get to it off of Woodland?  
 
MS. LECURU:  No.  This is right off of Monticello, 61st and Monticello. 
 
MS. COPP:  That’s right.  Monticello.  
 
MS. LECURU:  Right in front of the middle school.  
 
MR. THOMAS:  I guess I just had another thing that popped up is we’re trying to have 
all of our Christmas decorations, specifically our snowflakes up by Thanksgiving.  So, 
we have kind of a tentative schedule of bringing everything in from storage the first 
week of November, testing everything and having crews ready to roll out with the 
snowflakes and downtown ribbons and wreaths and Shawnee Town and everything by 
Thanksgiving.  Just another thing that’s on our radar to we’ll be ready for.  
 
MS. COPP:  Thank you, Sean.   
 
 3. SHAWNEE TOWN 1929 REPORT 
 
MS. COPP:  Number 3 on the Staff Reports, Shawnee Town report.  Charlie.  
 
MR. PAUTLER:  Hello everyone.  Charlie Pautler, Shawnee Town director.  Welcome 
Brian and Kevin to the Park Board.  It’s good to have you.  I just want to give some 
updates on what’s been going on the last month since we last met.  We had a very 
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successful craft fair.  We had 5,009 attendees between nine o’clock and four o’clock.  
And the Friends were very pleased.  I was very pleased.   
 
And we are in the middle of our school program season.  As a matter of fact our home 
school day is tomorrow.  So, we have 250 signed up for the morning session and 150 
signed up for the afternoon and it’s growing.  So, the morning is closed.  Afternoon is 
still open.  But there will be still be some walk-ons that haven’t reserved.  We welcome 
them all.  But we just kind of hang on on a school day and give them good stuff, so.   
 
Historical Hauntings as Sean mention is coming up.  That’s October 29th, Saturday.  So, 
put that on your radar, please.   
 
We are also going to -- the museum is going to be bringing a regional historical museum 
conference here to Shawnee and to the museum.  And as the MOMCC, the Midwest 
Open-Air Museums Coordinating Council, and it’s basically a conglomeration of 
museums that utilize living history for their interpretative and educational programs.  So, 
we are bringing that to Kansas City for the second time.  The first time was in 2010.  We 
weren’t as much of a partner in that back in 2010 because we didn’t have has much to 
show.  At Shawnee Town not much had been built.  So, now it’s a different story.  It’s 
2016.  We’ve added a lot of buildings.  We’ve really added to our school and interpretive 
programs.  So, we’re going to be hosting the pre-conference reception which is 
November 3rd, which is a Thursday.  Our Friends group has stepped up to the bat and 
they’re going to be underwriting a lot of that.  And I also wanted to invite Park Board.  I 
will be sending out an e-mail to each one of you.  But I wanted to invite you at this 
meeting to attend that.  Get to hang out with a bunch of museum living history geeks 
such as myself.  You’ll love it.  We’re going to have some good food.  And you’ll get to 
meet representatives from museums really all over the Midwest.  And we will also have 
- we will still have the lamps up from our Halloween event, so we will have tours 
available for the farmstead and town.  So, that’s November 3rd.  But like I said I’ll be 
sending you an e-mail.  
 
After we close on December 3rd after our Christmas event, we are going to be working 
on some construction projects at Shawnee Town.  The first part is enclosing the creek 
that runs over by Town Hall where the cabin used to be.  We’re going to be enclosing 
that with pipe and then putting dirt over it and planting, so that we’ll have some 
additional green space for a few years for our different festivals, Craft Fair, Old 
Shawnee Days.  Before the visitors center gets built, the visitors center is easily ten 
years down the road and it will go in that spot.  We’ll also be taking down some 
buildings that were built 50 years ago.  We’re going to be taking down the Amos Funeral 
Home building, the Shawnee State Bank and the stage that is next to the general store.  
We have a new undertaker shop that we opened two years ago.  And the Shawnee 
State Bank, we’re going to be rebuilding that in a more historical manner as part of our 
new strategic plan, which was adopted by the City Council back in August.  So, those 
buildings will come down.  We’ll be doing some landscaping and planting, making it look 
nice until those buildings are erected.  
 
The first building as part of our strategic plan will be the Chevy dealership, which will be 
over next to the barbershop on the eastern side of the campus.  And then we will start a 
west block.  And a few months ago I gave a presentation to the Park Board on the 
strategic plan, but just kind of filling you in.  And then the first building along the west 
block where those buildings used to be will be a gas station/firehouse.  Back in 1929, 
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the Shawnee Fire Department operated one truck.  They were a volunteer fire 
department.  They operated out of the garage.  So, we we’ll interpret it that way.  So, 
that’s what we’re going to start in the winter is taking some things down that are in really 
bad shape, beautifying the place and then enclosing that creek.  
 
And then one last project I want to tell you about is not at Shawnee Town, but at West 
Flanders Park to commemorate America’s entry into the First World War in 1917.  Neil 
asked me to come up with an interpretative marker for West Flanders Park.  And that is 
our Sister City of Pittem, Belgium.  And Pittem is like 11 miles from a major battle in 
World War I called Ypres.  And so the people of Pittem, that is our Sister City Park in 
West Flanders.  And we are going to be planting a poppy field.  When I say field I use 
the term loosely.  It’s not a big field, but it’s over near the restrooms.  There’s an area 
that’s fairly sizeable that we’re going to be planting with poppies and then an historical 
marker will be there talking about our Sister City, Pittem, Belgium, what poppies signify 
during the first World War.  And we are aiming for May of 2017, which would be the 
100th anniversary of the war starting.  So, I’m working on that, working with a local 
architect, Kelly VanElders.  He designed the sign out at Erfurt and he probably -- did he 
do other signs for us? 
 
MS. LECURU:  At Clear Creek.  
 
MR. PAUTLER:  Okay.  But we really like working with him.  He comes up with some 
really creative artistic designs.  And then we’re going to be fund-raising the money for 
the construction of the marker itself.  So, we’re going to go to VFW groups, American 
Legion groups.  And I’m working with a local partner, Jim McDuff.  He lives near West 
Flanders Park and he’s very involved with the veterans organizations here in town.  He 
seems to think that we won’t have much trouble raising the money.  So, we’ll go out and 
do our dog and pony show talking about what the project is and we’ll raise money for it.  
That’s it.  That’s my report.  Any questions? 
 
MS. COPP:  Brian.  
 
MR. BOLEN:  Do you have any estimates on how many people were at the barbeque?  
Was it thousands?  Was it -- we weren’t able to attend and I was just curious.  
 
MR. PAUTLER:  I am going to turn that over to my expert witness Tonya Lecuru.   
 
MS. LECURU:  About 5,500 on Friday night.  And then Saturday we didn’t have any 
public events.  And so we don’t really have an attendance other than who was still 
hanging in there from Friday.  But it was a great event.  
 
MR. PAUTLER:  Any others?  Okay.  Thank you.   
 
MS. COPP:  Thank you, Charlie.  
 
 4. AQUATICS, CIVIC CENTRE, RECREATION REPORT  
 
MS. COPP:  All right.  Number 4 on our report is Aquatics, Civic Centre and the 
Recreation Reports.  Sean, you have a report, or you kind of gave it?  
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MS. LECURU:  Sean gave his report, but both Jennifer and Kate have sent theirs, so I’ll 
give you a quick update.  Yes.  I did say Jennifer.  She’s back from maternity leave.  
She came back last Friday and has hit the ground running for this week that’s for sure.  
So, it’s been busy.  She’s catching up on maternity leave.  Next week is the Holiday 
Treasures Craft Festival which held at the Civic Centre.  We’ve got a little over 80 
vendors I believe, both indoors and out.  It’s completely full.  It’s from nine a.m. to four 
p.m.  It’s a free event, so all we ask is that you bring your wallets and take lots of stuff 
home with you, so.   That’s on Saturday, the 22nd.   
 
And then RecTrac training.  She’s working on getting all of our existing 2017 rentals that 
have already been processed transferred over into the new system as well.  So, we’ll be 
ready to go live with those as they come up.  
 
Kate has been real busy with a lot of travel programs and activities this fall.  So, we’ve 
took our first overnight trip to Hermann, Missouri for art and wine. That was successful, 
again partnering with Lenexa.  And back to the barbeque contest.  Kate was in charge 
of our Food Truck Feud.  That was something new that we tried this year.  Instead of 
having a barbeque vendor for the public we added four food trucks and a dessert truck 
as a way to bring people in maybe that wasn’t there for the barbeque or interest in 
barbeque specifically, but just the general public to see it and to participate and listen to 
the bands and stuff.  That went really well.  What we did is each truck donated their tips 
back to Shawnee Parks and Recreation for our scholarship program.  And whoever 
generated the most tips was declared the winner.  And Kate made a really cute little 
certificate for them.  And you would have thought we gave them a trophy and I don’t 
know what.  They were really excited about it.  And so that was fun.  And we anticipate 
growing.  I think that was well received and I think we found that we can maintain kind of 
two simultaneous activities going on at the same time with the barbeque, so that went 
well.   
 
The first skateboarding class began in September.  And as you guys, I think I 
mentioned, it’s for fairly young kids.  It went real well and we anticipate offering that 
again in the spring.  We had 16 people join us for a day trip to Jamesport, Missouri last 
week.  And now we’re getting ready for Spookfest.  After Historical Hauntings we do 
have our Spookfest.  It’s actually on Halloween this year and it’s a daytime program 
indoors at the gym at the Civic Centre.  And it’s a trick or treating thing for preschool-
aged kids.  So, we’ve been doing it a number of years.  It’s an indoor playground type 
activity and has been real well received, sorry.  It’s for kiddos aged 2 to 5.  It’s $2 in 
advance and $4 at the door.  So, if anyone needs more information about that, that 
would be -- Kate will be glad to help you with that.   
 
We have some cooking classes that are coming up with our Smoke on Wheels 
barbeque team.  Ultimate Turkey on November 3rd and prime rib and lamb on Saturday, 
December 10th.  Both of those are held at the Civic Centre.  And they will be -- the 
instructor will be promoting the classes on KCLive on Tuesday, November 1st.  So, if 
you have an opportunity to see that on TV, watch.   
 
And she said we had 469 folks subscribed for our e-mail list.  We’d like to break 500, so 
help spread the word.  And working on Winter brochure.  So, it’s going to be here before 
we know it.   
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MS. COPP:  I’d like to comment on the food trucks.  I know there’s a lot of people that 
come to the barbeque that don’t get invited to some of the parties and so forth and so 
on.  And they’re always saying, oh, you know, where can we eat or what can we do to 
have to be invited.  So, I think that’s really a good idea that you started.  And it sounds 
like you’re going to try to continue it for a year or so and see how that works.  I know I 
saw a lot of people lined up at those trucks, too.  So, that was a great idea.  
 
MS. LECURU:  Thanks.  
 
MS. COPP:  Any other questions?  I needed to verify, when is our next meeting?  This 
one had been postponed a week, hadn’t it?  So, it’s -- 
 
MS. LECURU:  It will Monday -- or sorry, I’m just making things up.  Thursday, 
November 3rd at 5:30.  So, we will have hopefully shorter meeting so we can go to the 
reception at Shawnee Town.  I forgot.   
 
MR. PAUTLER:  I’m going to be at the reception.  Sorry.  
 
MS. LECURU:  No.  That’s fine.  
 
MS. COPP:  Did you get a permission slip? 
 
MS. LECURU:  It starts at six, correct? 
 
MR. PAUTLER:  I’m going to get permission by then.  
 
MS. COPP:  Okay.   
 
MS. LECURU:  The reception starts at six, correct, is what we have on the calendar? 
 
MR. PAUTLER:  Then yes, that’s correct.   
 
MS. COPP:  Okay.  We’ll probably run through that because I think, Donna, you’re 
working on that reception also.   
 
F. ADJOURNMENT 
 
MS. COPP:  Any other questions, comments?  If not, do I have a motion to be 
adjourned? 
 
MS. BAILEY:  I move we adjourn.  
 
MS. COPP:  Rebecca.  I have a motion.  Do I have a second? 
 
MR. BOLEN:  Second.  
 
MS. COPP:  Brian seconds.  Any other questions?  All those in favor aye.  
 
PARK BOARD:  Aye.  
 
MS. COPP:  Opposed nay.  Meeting adjourned.  



Page 15  SHAWNEE PARKS AND REC ADVISORY BOARD MINUTES October 13, 2016  

 

 

 [Therefore, Ms. Bailey moved and Mr. Bolen seconded to adjourn the meeting.  The 
 motion passed 7-0.] 

 
(Shawnee Parks and Recreation Advisory Board Meeting Adjourned at 6:14 p.m.) 
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